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1- The Nuclear Power Plants Authority (NPPA) is a public economic authority of special nature that is
affiliated to the Ministry of Electricity and Renewable Energy. NPPA is exclusively entrusted with
establishing, operating, and managing nuclear power plants in the Arab Republic of Egypt.

NPPA recognizes that high level of quality is essential to achieve our Vision, execute our Mission and
guarantee our sustainable evolution, and is vital to ensure nuclear and radiation safety which we declared
to be the first and foremost priority and the highest value for the nuclear power program of the Arab
Republic of Egypt.
NPPA Senior Management is committed to establishing and implementing an effective quality
management as part of the NPPA’s Integrated Management System and assuring its continual
improvement by defining quality goals as follows:

a- Comply with applicable requirements.

b- Enhance quality management awareness.

c- Engage the people in quality management.

d- Complete planned assessments and performance evaluations.

e- Implement defined corrective, preventive and improvement actions .

f- Ensure continual improvement of quality management activities.
In our significant efforts to implement this Quality Policy and achieve the quality goals we abide by the
following principles:
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a- Clear definition and effective communication of quality priorities and objectives.

b- Provision of required and suitable resources for quality management.

c- Graded application of quality requirements.

d- Application of a process approach in quality management.

e- Involvement of NPPA’s and providers’ employees in quality assurance and control activities.

f- Systematic planning, execution, and implementation of quality management activities.

g- Rigorous assessment, verification and control of products. services, processes, and activities.

h- Timely identification of nonconforming products and processes to support evidence-based
decision making.

i- Review of the performance and the effectiveness of the quality management to drive continual
improvement of the Integrated Management System.

3- The NPPA Senior Management will serve as the driving force to effectively communicate and

implement this Quality Policy so that its intentions are understood by all staff, providers, and properly
applied during their own work.

This Quality Policy is required to be implemented by both NPPA staff and any provider influencing
safety, reliability, and effectiveness of NPPA performance.
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